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New leaders are never hired 
to protect the status quo.
When excitement about a new leader is high, 
patience is typically in short supply. Most 
organizations expect big things quickly. 
Enlightened search firms and HR functions 
are supporting new leaders with an intentional 
coaching process to ensure the highest 
probablity of success.
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High performing leadership talent today 
is expensive. But not as expensive as 
a slow and arduous start that leads to 
missing important business goals. Books 
like The First 90 Days, and new leader 
assimilation workshops, are a good place 
to start. The best insurance includes 
team surveys and weekly coaching.
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“You can’t have an effective organization without good leadership.”
– Paul Batz, Founder & CEO, Good Leadership



New Leader Acceleration

The Good Leadership New Leader Acceleration is a pragmatic and effective blend of best practices from executive 
onboarding research. The combination of 1:1 coaching, cultural assimilation, and team coaching has proven to 
significantly increase the probablity of success for both internally and externally sourced new leaders.

The Good Leadership difference:
Good Leadership coaches know how to help new 
leaders create healthy tension - especially during the 
harmony of the honeymoon period. Using an artful mix 
of intimate coaching conversations with discovery 
interviews, team surveys, and alignment meetings, new 
leaders have both the data and the support to get off to 
a sustainable good start.

Good Leadership New Leader Acceleration 
includes:

Structured alignment processes for clear 
expectations with the supervisor and the team.

Use of executive level psychometrics from the Hogan 
Leadership Forecast Series to advance individual 
awareness for the new leader and the team. 

Team development with the application of Good 
Leadership’s proprietary Team Momentum Survey,™ 
which can be repeated to document progress and 
ensure accountability.

For senior leaders managing professional and technical workforces who are:
Motivated to beat industry odds for new leader success.

Committed to ensuring an effective onboarding experience for new leaders and their teams.

Determined to collect meaningful effectiveness data from a consistent new leader onboarding process.
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Learn more about New Leader Acceleration Coaching today by contacting info@goodleadership.com to schedule a conversation. 
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Trust in a new leader is built through healthy 
tension and consistently positive experiences 
- especially with tough decisions right away.
When the classic book, The First 90 Days, was 
published in 2003, the authors boldly stated how 
success or failure is determined within the first three 
months. The strongest organizations have figured out 
the support that’s needed after the 90-day honeymoon 
effect has worn off. That’s when new leaders may: 

Experience confusion about the political dynamics 
new leaders inherit at the top of their organization.

Recognize that unpleasant talent decisions about 
the existing team were stalled or delayed during 
new leader interviews.

Realize expectations were inflated and unfair 
leading to unproductive superhero behaviors.
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Benefits of New Leader Acceleration:
Good Leadership coaches apply proven data-driven 
tools and coaching processes to ensure alignment, 
commitment, and open accountability for the 
success of any new leader.

Good Leadership data can be added to existing 
cultural assimilation data from the client 
organization. 

Frequent interactions with a Good Leadership coach 
provides the psychological safety required to stretch 
and grow when the honeymoon period is over.
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For each of the eight areas measured by the Team Momentum Survey, the average percent favorable score is reported. This is the average percentage of team 
members who chose “agree” or “strongly agree” for the questions within each scale. In the bottom left corner, the scales are ranked from highest performance to lowest.
Structural areas are noted in blue: Compelling Plan, Clear Roles & Responsibilities, Transparent Decision Making, and Disciplined Follow Through. 
Relational areas are noted in purple: Blended Benefits, Shared Commitments, Communication, and Trust.

Team Momentum Survey
Team Effectiveness Dashboard
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Percent Favorable: Green= 80% or greater,  Yellow= 60-79%,  Red= 59% or below
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